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Expeditionary earning Academy
A College-Prep Charter High School

NORTHPOINT EXPEDITIONARY LEARNING ACADEMY
GOVERNING BOARD MEETING MINUTES

Meeting held at Northpoint Expeditionary Learning Academy in Room 111.
April 4™, 2017

EXECUTIVE SESSION:
Andrew Newton called the Executive Session at 5:00

The following board members were present: Andrew Newton, Charles Matheus, Kim Belli and
Rosemary Dixon. Northpoint Director Charles Mentken and Northpoint Business Manager
Sharon Felker were also present.

Nancy Alexander led the Executive Session. Session adjourned at 5:47

BOARD MEETING:
Andrew Newton called the Board Meeting into order at: 5:48

The following board members were present: Andrew Newton, Charles Matheus, Kim Belli and
Rosemary Dixon. Northpoint Director Charles Mentken and Northpoint Business Manager
Sharon Felker were also present.

A call to the public was made, with no public present.

APPROVAL OF MINUTES
A. Approval of minutes from March 7", 2017. Andrew Newton motioned for approval of
the minutes, motion was seconded by Kim Belli and the minutes were approved and
accepted.

STUDY AND VOTING SESSION

A. Teacher Stipends for Travel: Kyle short was not available for this meeting. He hopes to
be present at the next Board Meeting. He is wanting to talk with the Board about a
possible stipend to teachers who travel. He had thought this was something that was
mentioned when he was hired. Note that the distribution of CSF/Prop $$ has changed
since then. We will look at what our current tax donations are and other funds that might
be available to support this possible increase. Funds would be for Sports/Clubs and
Travel. Instructional Improvement Funds might be available as well. Our hope is to use
some of these funds for after school programs. This would be to support drop out
prevention.
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REVIEW FINANCIALS
A. Review cash flow report: Brief review of utilities and the increase of having both
buildings. Review of weather or not we should continue to have a counselor here once a
week and how this benefits our students. Kim Belli suggested the costs of a PT
Counselor and if this would be beneficial to our students. We cannot afford to have her
FT and are not sure that the money we are spending is really worth the few that are
resourcing this service. .

INFORMATIONAL REPORTS

A. Enrollment Update: We seem to be holding close at 170. We are looking at numbers for
next year and already have about 32 applications. (28 — Freshman, 3 — Sophomores, and
1 — Senior)

B. Middle School Update: Our hope it to make it on the May Agenda. They have sent it
back to us twice with a few revisions and things needed. The concern is that if we do not
make it onto Mays Agenda we will need to wait until next year to open. June would be
too late for us to post job openings and interview teachers.

C. Field Work Update: We had one issue with a couple of students (alcoholic drinks) other
than this issue all went well with fieldwork. Lots of positive reports.

D. Health Insurance Update: APEHP has let us know that they can no longer service charter
schools. We reached out to a few different vendors and found one that was pretty
comparable to our current insurance.

E. Liability Insurance Update: We are checking into new insurance in hopes of saving the
school a little bit. We are working on our Risk Management (Wilderness & Travel) and
making sure all are trained. Possible refresher courses each year to keep all staff current
with policies and procedures, etc.

F. 2017-18 Staffing Update: Brad DeVries will not be returning next year this opened up a
change in position for Robert Zinni. Mr. Zinni was an aide for us this year. Elynn
Colaianni will not be returning, we had hoped that Robbie Smith would take this position
but he has declined. We are taking applications for this position. We also have one aide
position/possible two for the 17-18 SY.

ADJOURNMENT
Andrew Newton adjourned the meeting at 6:40

FUTURE MEETING DATES:
o May 2,2017 —5:00 PM Regular Board Meeting — NELA Campus Rm 111
o June 6™ 2017 — 5:00 PM Regular Board Meeting — NELA Campus Rm 111
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