NORTHPOINT EXPEDITIONARY LEARNING ACADEMY
GOVERNING BOARD MEETING MINUTES

Meeting held at Northpoint Expeditionary Learning Academy in Room 111.
March 6", 2018

BOARD MEETING:
Andrew Newton called the Meeting to Order at 5:01

The following board members were present: Andrew Newton, Rosemary Dixon, Dawn Casey
and Sharon Felker. Mr. Michael Spreng and Mr. Charles Matheus were not available for
tonights meeting.  Northpoint Director Charles Mentken, Middle School Director Tracy
Williams and Northpoint Instructional Guide were also present.

A call to the public was made, with Jeanette Carey present.

APPROVAL OF MINUTES
A. Approval of minutes for February 6, 2018. Andrew Newton motioned for approval of
the minutes (with changes). Changes — Dr. Newton and Mr. Spreng were not present.
This motion was seconded by Dawn Casey. All agreed.

STUDY AND VOTING SESSION

A. Study and vote on Melissa Wagoner joining the board — Melissa Wagoner (present)
was invited to join the board. Discussed and motioned by Dr. Newton that we
approve for her to join the Board. Rosemay Dixon seconded this motion and all
agreed.

B. Study projected 2018-19 budget: This years budget has had a significant shortfall.
Over the course of this year we have lost 30 plus students. This year (17-18) we
projected our budget for 170. Looking forward we have been working on the 18-19
Budget and budgeted for 160 students.

The current projected budget that we continue to review and make changes as seen or
as things come up — ends with us having about $5k. This is really tight. We let the
board know that if they needed clarity on any of this or wanted to go over a bit closer
to please let us know and we would make time to do this.

Charles Mentken stated that “Sharon Felker has done a great job on breaking this
down”. Some of the bigger numbers that we could consider possible savings is vision
and dental benefits. Otherwise we really don’t have much flexibility on this other
than SPED aides and classroom assistance.
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We will have Ms. Diane Cardell attend next months board meeting to address some
of the needs and her concerns. We had 3-4 aides this year until we had to make some
changes to help the budget. One aide (that had been reduced to part time already)
was let go and a second had his hours reduced. We also have a fourth aide that helps
with Math and his hours were reduced as well. All of our Aides work 30 hours per
week (2 are FT) and ALL receive benefits.

Sharon Felker offered the consideration of reducing aides by 12 hours a week and or
having 1 aide FT and 2 aides PT, rotating shifts? This would save Northpoint from
paying benefits. Approx $14k increase to the budget.

We could possibly reduce our IT Tech hours but with the MS addition we will most
likely need him here approx. 30 hours per week (insurance is included).

Another suggestion would be to reduce our 3 party help with payroll and taxes, this
could save us approx. $300 a month. However, adding the MS and such as well as
front office coverage on Mondays, etc. It might best to keep this service and keeps us
in good “checks & balance” with the auditor.

We could sell some of the vans or look into taking them off of ins over the summer,
not sure about this. If they are non operational are they still insured against
Vandalism and such?

The Board approved for Northpoint to stop paying Dental, Vision, Life and Health
Savings. This will help our budget a bit. We also reduced the hours for Beth Dunn
(Counselor) so that she would only be here for the SPED students who have this
service in their IEP. We also cut the software program that Charles and Melissa use,
and will drop out contract with messenger in hopes of saving some money. Charles
will look into Powerschool to see if this might be cheaper than Schoolmaster.
Rosemary Dixon asked if there were any improvements that had previously been
approved (lights, internet, etc) that we could possibly hold off on. All approved bldg.
improvements have already been completed.

FINANCIAL REPORTS/REVIEW/APPROVE;

A. Financial Reports — Cash Flow: We projected that we will need to use $60-70 from
our month reserve to get the back building ready for the Middle School. We will
need to put this back as soon as possible. Charles Mentken noted the HS is robust.
He believes we will be fine, by Fall. We will need to used the funds to help with the
MS but will do our best to replace this money before our Audit. The AZ Charter
Board requires that we have one month reserve in our account. At this time we do
have that, although we will need to increase this amount once the MS has been added.

INFORMATIONAL REPORTS:

A. Enrollment Update: We are currently at 163 students. Our Equalization payment
was up a bit this month. We have some students that we know are struggling and
could see them withdraw in the next few days. So numbers chould change but
this is where we are now.

B. Middle School Update: We have 13 enrolled. Crew activities have been offered
to the students to engage in during the Information Sessions. Wendy who is one
of MS proposed hires will join this months meeting via zoom. Also Tracys
daughter will be available to assist with younger kids or anywhere that she could
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possibly help, if needed. Tracy continues to work on a facebook website and
other things that will or might help us get the word out. Ms. Williams believes
that our banner that has been placed at the old Miller Valley School site has put us
into peoples conversations. We will leave it there for now but may want to look
into other areas where we could place it, in hopes of reaching more attention.

C. High School Update: We are a week from Spring Break with only 21 days of
class left, before Intensives start. Info Sessions have been great. Germany
Intensive will be leaving in 8 weeks. Fieldwork will be right after the students
return from break. 9" and 12" will stay local. 10" is headed to Tucson and 11™
will go to PHX.

ADJOURNMENT
Andrew Newton adjourned the meeting at 6:02

FUTURE MEETING DATES:
o April 3", 2018 — Northpoint Campus — Room #111
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