
Governing Board Minutes
January 9th, 2024

Northpoint Expeditionary Learning Academy
5:00 P.M.

Zoom Meeting Link

Meeting ID: 760 3159 8544
Password: 9ngBi7

Board Members Present:

Cody Chewning

Grant Hettleman

Galen Dennis

Not Present -

Zoe Kroner

Cynthia FImbrez

Staff Present:

Melissa Wagoner

Sharon Felker

1. CALL TO ORDER @ 5:04 PM

2. CALL TO PUBLIC @ 5:04 - None Present

3. APPROVAL OF MINUTES
a. Consider approving minutes from November 7th, 2023
Motioned to approve by Grant Hettleman
Second Cody Chewning
All in favor & carried.

4. REVIEW AND APPROVE
a. Review of the Arizona Mutual Aid Compact (AZMAC)
Motioned to approve by Cody Chewning
Second Galen Dennis
All in favor & carried.

5. SCHOOL REPORT
a. School Report

MW - In November we had 147 students enrolled and we had 5-6 in the works for
the new semester. Today we are at 146 with a couple still working on paperwork.
We also have a couple on our 8th grade waiting list.



SF and I have worked hard to refi our building with a pay off of 10 years. And an
extra 2k a month less for our payment.” and we are also getting more per pupil
funding from the state this year so this is helpful with student counts lower than
we projected.
We had zero loss w/Intensives in December. Our registrar worked hard to call
parents and remind students and it paid off. No one went over their budget.
MW noted how wonderful it is to end our semesters with Intensives.
All board members appreciated the live options and all that they were able to see
via social media during EXPO.
MW - Travel - Catalina may be a small loss for us but it's going to happen. Other
Staff are hesitant to continue plans for Kino Bay…MW will go if needed, we are
working on it. And Catalina is coming together for the 8th Graders Spring 24’
Fieldwork.
Staffing is good - Our front desk is going well and all seem to like it for the most
part. We still have a need for a Para so we are looking to hire for this.
Winter gathering is today and it has gone great.going great.

b. Recruiting a new Governing Board Member
ZK is willing to stay on the board until replacement but we need you all to think
about who we want to join and what we are looking for. What skills do we want
and what are we looking to add to this group? We have a state review in process
right now / this is a site review and they will be visiting soon. Im going to call
them next monday to see if there are any concerns with having an open position
at this time. Please start thinking about this though. (MW) I asked her to stay on
until we have this review.

6. NEXT MEETING DATE(S)
● Tuesday, February 6, 2024 via zoom/or in person @ 5:00 pm.
● Tuesday, March 5th, 2024 via zoom/or in person @ 5:00 pm
● Tuesday, April 2nd, 2024 via zoom/or in persona @ 5:00 pm

7. ADJOURNMENT @ 5:37


