
Governing Board Minutes
April 2, 2024

Northpoint Expeditionary Learning Academy
5:00 P.M.

Present:

Cody Chewning - CC

Grant Hettleman - GH

Cynthia FImbrez - CF

Galen Dennins - GD

Not Present:

Zoe Kroner

Staff Present:

Melissa Wagoner (Roseman-Orr) - MW

Sharon Felker - SF

1. CALL TO ORDER

2. CALL TO PUBLIC

3. APPROVAL OF MINUTES
a. Consider approving minutes from February 6th, 2024

Moved to approve GB Minutes from 2/6/24: GH & 2nd by: CF, all in favor & motion
carried.

4. REVIEW AND APPROVE
a. 23-24 Calendar Amendment

GH Moved to approve a calendar temporary amendment for the 23-24 SY, regarding
insufficient days scheduled for Middle School. & 2nd by: CC, all in favor & motion
carried.

b. Accept resignation of Board Member ZK

CC Moved to approve to accept resignation of Board Member ZK & 2nd by: CF, all in favor
& motion carried.

c. Approve a new Governing Board Member Jennifer Wulf (JW)

CC Moved to approve to accept new Governing Board Member JW:& 2nd by: GD, all in
favor & motion carried.



5. SCHOOL REPORT
a. School Report

i. ASBCS Report-10 Year Charter Renewal

Every 5-10 years we have an interval review or charter renewal with the Arizona State Board for
Charter Schools. We are reviewed in three categories: Academic, Financial, and Operational. The
process begins with dropping massive information into folders, and proceeds to a desk review, in
which ASBCS processes the mass of information.
For this renewal, we did not need to submit anything for the Financial Dashboard, only for did
Academic and Operational. Our academic desk review revealed that we needed to follow up with
more documentation of our academic processes, such as vertical alignment. All was submitted in
the 7 day review window. We are waiting to hear the final review for that, but all looks good
according to ASBCS.
In the Operational Dashboard, we had 2 categories that needed some work which was our Calendar
and Enrollment Processes. Our 24-25 Middle School Calendar was not in compliance. MW - though
we were in compliance on Instuctional Hours. We needed to be in compliance on instructional days
(150 charter commitment), likely because during COVID the state of AZ talked about meeting times
in 2 ways-180 days or by Instructional Hours.
Enrollment - There are multiple and sometimes conflicting laws regarding enrollment. They are
confusing and written by people who do not work in schools. ASBCS said that nearly every school
has work to do to be in full compliance of each of these laws. Our work was to completely align the
Enrollment Packet, the Student and Family Handbook, and the Entrance Survey (Application). We
needed to edit for things like not requiring a BC, Transcript or IEP before enrolling a student We are
also not able to require an interview prior to enrollment. ASBCS said that they understood why
those are inefficient laws regarding enrollment, and that the laws were designed to stop people from
excluding a student, and that ASBCS does not believe that is what we have been doing. To ndesign
new processes, we looked at multiple schools ways of enrolling students. They did compliment us on
how well we did in working with them and allowing a true review of our processes.

Staffing changes for next year
We are losing 3 staff whohave been w/ Northpoint for several years. Each will be a tremendous loss.
Change is hard but its good - and we have to accept that it’s time.

6. NEXT MEETING DATE(S)
● Tuesday, May 7th, 2024 via zoom/or in persona @ 5:00 pm
● Tuesday, June 11th, 2024 (Proposed Budget SY 24-25)
● Tuesday, June 18th, 2024 (Adopted Budget SY 24-25)

Note: June meetings will be for the “Proposed” and “Adopted” SY
24-25 Budget(s). There will not be a meeting in July 2024.

7. ADJOURNMENT 6:12 PM


