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2.

County Yavapai CTDS number 138501000

.

Total budgeted revenues for fiscal year 2024 $ 2,173,031

Estimated revenues by source for fiscal year 2025

Local 1000 $ 44,000
Intermediate 2000 S
State 3000 S 1,880,060
Federai 4000 S 52,824
TOTAL S 1,876,884
Charter school contact employee:  Sharen Felker
Telephone: 928-717-3272 Email:_sharonfelker@northpointacadem»

The FY 2025 budget file for the version described at lefl will be uploaded through the
School Finance Budgel System on ADE's website by  June 28, 2024

DocuSigned by: DoImmgate as MM/DD/YYYY
@dxsm WWW [
D742e3D84v@es@fficial signature a7B279R5300) Qfficial signature
Melissa Roseman-Orr (Wagoner) Sharon Felker
Schoof official (typed name) School official {typed name)

Average teacher salary (A.R.S. §15-189.05)

Check box it the school 1s new and wilt begin operations in FY 2025.

1. Average salary of all teachers employed in budget year 2025 $ 40,413
2. Average salary of all teachers employed in prior year 2024 $ 40,647
3. Increase in average teacher salary from the prior year 2024 $ -234
4. Percentage increase -0.6%

Comments on average salary calculation (optional): 3 non-returming teachers, budgeted
to be replaced with less experienced teachers.
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Charter school Compass Points International, Inc. County Yavapai CTDS number 138501000

Charter contact information

Prefix First name Last name Email address Telephone number
Charter Representative Melissa Roseman-Orr (Wagoner) melissawagoner@northpointacademy.orq 928-717-3272
Charter Representative Sharon Felker sharonfelker@northpointacademy.org 928-717-3272
Executive Assistant to Charter Representative Megan = Smuin-Breiner eganme: northpointacademy.org 928-717-3272
Business Manager s Sharon “she Felker sharonfelker@northpointacademy.org 928-717-3272
Business Consultant Kristy Aston kristy@aspirebc.net 928-821-1255
AzZEDS/ADM Data Coordinator Megan Smuin-Breiner meganmeyers@northpointacademy.org 928-717-3272
SPED Data Coordinator Danielle Driscoll danielledriscoli@northpointacademy.org 928-717-3272
Poverty Coordinator Megan Smuin-Breiner anmeyers@no i 928-717-3272
Assessments Coordinator Kristt Firrantello riffinmiller@northpointacademy.or 928-717-3272
Curriculum Coordinator Melissa Raseman-Orr (Wagoner) |mflissawagoner%nonhgoimacademv.orq 928-717-3272
Information Technology (IT) Director William Arave liamarave@northpof V.09 928-717-3272
Governing Board Member Cynthia Fimbrez omycat@amail.com 928-717-3272
Governing Board Member Grant Hettleman ghettleman@gmail.com 928-499-8137
Governing Board Member Galen Dennis galendennis3@gmail com 928-717-3272
Governing Board Member Jennifer Wulf jenwutf11@gmail.com 928-710-5361
Governing Board Member Cody Chewning codygehewning@gmail.com 529-338-3268
Governing Board Member
Governing Board Member
Governing Board Member
Goveming Board Member
Govemning Board Member

Select from drop-down

Student Information System (SIS) Vendor {InfiniteCampus (InfiniteCampus) |
Accounting Information System [QuickBooks 1
{s the Charter exempt from the Uniform System of Yes
Financial Records for Charter Schools (USFRCS)?
Charter's website address | http:/www.northpointacademy.org |

Charter management information
Management organization type | i
Management organization details (if applicable}.
Organization name

Employer |dentification Number

Address 1

Address 2

City

State

Zip

Rev. 5/24 Arizona Department of Education and Auditor General Charter Contacts
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}E:

Charter school Compass Points International, inc, County Yavapai CTDS number 138501000
) Purchased Totals
Expenses Employee services Prior Budget %
Salaries benefits 6300, 6400, Supplies Other year year Increase/
1000 Schoolwide Project and 15001999 Other Special Projects 266100 6200 6500 6600 6800 2024 2025 decrease
100 Regular education
1000 instruction Ll 489,500 151,952 7,000 11,000 1,500 641,346 660,952 3.1%]1.
Support services
2100 Students 2. 166,500 51,685 38,370 19,500 2,000 178,141 278,055 56.1%(2
2200 Instruction 3 30,500 9,468 32,000 81,833 71,968 -12.1%}3
2300 General administration 4. 3,000 1,000 3.000 200.0%|4.
2400 School administration 5. 92,250 28,636 18,000 3,000 152,420 141,886 -6.9%5.
2500 Central services 6. 58,656 18,208 19,000 4,500 111,487 100,364 -10.0%|6
2600 Operation & maintenance of plant 7 52,350 16,251 96,300 44,500 2,000 184,823 211,401 14.4%|7
2900 Other support services 8. 0 0 8.
3000 Operation of noninstructional services 9. 0 [1] 9,
4000 Facilities acquisition & construction 10. 0 0 10
5000 Debt service 1. 112,500 722,000 112,500 -84.4%|11.
610 School-sponsored cocurricular activities 12. 0 0 12.
620 School-sponsored athletics 13. 0 0 13.
630, 700, 800, 900 Other programs 14, 0 4] 14.
Subtotal {lines 1-14) 15. 889,756 276,200 213,670 82,500 118,000 2,073,050 1,580,126 -23.8%]|15.
200 Special education
1000 Instruction 16. 108,500 35,645 138,505 144,145 4.1%]16
Support services
2100 Students 17, 20,500 24,450 20,500 -16.2%|17.
2200 Instruction 18. 0 0 18.
2300 General administration 19. 0 0 19.
2400 School administration 20 [} 0 20.
2500 Central services 21. [} 0 21.
2600 Operation & maintenance of plant 22 0 0 22.
2900 Other support services 23. 0 0 23.
3000 Operation of noninstructional services 24. 0 0 24.
4000 Facilities acquisition & construction 25. 0 0 25.
5000 Debt service 26. 0 0 26.
Subtotal {lines 16-26} 27 108,500 35,6845 20,500 0 0 162,955 164,645 1.0%]27.
400 Pupil transportation 28. 25,700 2,570 8,000 9,500 54,000 45,770 -15.2%/28.
530 Dropout prevention programs 29. 0 4] 29.
540 Joint career & technical ed. & vocational ed. center 30. 0 0 30.
550 K-3 Reading 31! 0 0 31.
Subtotal {lines 15 and 27-31) _ 32. 1,023,956 314,415 242,170 92,000 118,000 2,290,005 1,790,541 -21.8%|32.
1010 Classroom Site Project (from page 3, line 6) and object code 6850  33. 163,368 16,132 0 0 0 168,658 179,500 6.4%|33.
1020 Instructional Improvement Project ifrom page 2, line 5} 34. 10,775 12,000 11.4%|34.
1071 Engiish Language Leamer Project {from page 4, line 11} 2 0 0 0 0 0 0 0 35.
1072 Compensatory Instruction Project (from page 4, line 22} 36. 0 0 0 5] 0 0 0 36.
1100-1499 Federal and State projects (from page 2, line 32) 37. 135,446 115,824 -14.5%|37.
Total {lines 32-37} i 1,187,324 330,54 242,170 92,000 118,000 2,604,884 2,097,865 -19.5%|38.

Rev. 5/24 Arizona Department of Education and Auditor General
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Charter school

1100-1399 Federal projects
1.

JERR,

. 1160 ESEA Title IV-21st Century Schools

. 1170-1180 ESEA Title V-Promote Informed Parent Choice

. 1190 ESEA Title {li-Limited Eng. & Immigrant Students

. 1200 ESEA Title Vii-Indian Education

. 1210 ESEA Title Vi-Flexibility and Accountability

. 1220 IDEA, Part B

. 1230 Johnson-O'Malley

. 1240 Workforce investment Act

. 1250 AEA-Adult Education

. 1260-1270 Vocational Education-Basic Grants

. 1280 ESEA Title X-Homeless Education

. 1290 Medicaid Reimbursement

. 1300 Charter School implementation Proj. (Stimulus)

.13

.11370-1399 Other Federal Projects

. Total federal projects (lines 1-17}

1400-1499 State projects

19.

20.

21.

22.

23.

24.

25.

26.

27.

28.

29.

30.

31.

32

~N OO EWN -

Rev.

. 0181 Intangible assets

. 0191 Land and land improvements

. 0192 Site improvements

. 0194 Buildings and building improvements
. 0196 Equipment

. 0198 Construction in progress

. Total capital acquisitions (lines 1-6)

Compass Points international, Inc.

Federal and State projects

Prior year
2024

Budget year
2025

1100-1130 ESEA Title I-Helping Disadvantaged Children

1140-1150 ESEA Title |I-Prof. Dev. And Te€hnology

tcooohﬁﬁ

29.6

23,757

O®NOOE WL

Impact Aid

29,067

N |o|o(o|lo|o|o|o|o

1400 Vocational Education

1410 Eary Childhood Block Grant

1420 Extended School Year-Pupils with Disabilities

1425 Adult Basic Education

1430 Chemical Abuse Prevention Programs

1435 Academic Contests

1450 Gifted Education

1456 Coliege Credit Exam incentives

1460 Environmental Special Plate

1465 Charter School Stimulus Fund

14___ Arizona Industry Credentials incentive

olo|olojo|o|o|ojo|o|o

Other State Projects

63,000

63,000

Total State projects {lines 19-30)

63,000

Total federal and State projects (lines 18 and 31)

135,446

Capital acquisitions

Prior year
2024

Budget year
2025

0
[

0

226,000

43,930

0

269,930

o]l oo|o|o|o|o
NN A WON =

. Total capital acquisitions, if any, budgeted on lines 1-6 |

0]

o
o

5/24 Arizona Department of Education and Auditor General

52,824 |18.

63.000 [31.
115,824 |32.

WO WN =

({3

b W=

County Yavapai CTDS number __ 138501000
Special education programs by type
Program 200 | Program 200
prior year budget year
2024 2025
. Total all disability classifications i 162,955 164,645 |1.
. Gifted education ey 0 2.
. ELL incremental costs 0 3.
. ELL compensatory instruction 0 4.
. Remedial education 0 5.
. Vocational and technical ed. 0 6.
. Career education 0 T
. Total (lines 1-7) 162,955 164,645 |8.
. Expenses budgeted for transporting students with disabilities (as defined| [ 0ls
in AR.S. §15-761) unique to the IEP
Instructional Improvement Project
Indicate amounts budgeted in Project 1020 for the following:
rior year | Budget year
2024 2025
. Teacher compensation increases 0
. Class size reduction 0
. Dropout prevention programs 10,775 12,000
. Instructional improvement programs 0
. Total Instructional Improvement (lines 1-4) 10,775 12,000
Proposed ratios for Selected expenses by type
special education {Must be included on page 1)
Teacher-pupil 1to Audit services 12,500
Staff-pupil 1to Classroom instruction 805,097
State equalization assistance budgeted
for food service expenses
Enter the amount of State equalization assistance
budgeted for food service, function 3100: I
Debt service
interest 6850 108,000
Redemption of principal 4,500

hwanN-

Page 2 of 4
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Charter school Compass Points International, Inc

Courity Yavapar CTDS number 138501000
Employee Purchased Totals %
Expenses Salaries benefits services Supplies Prior year Budget year Increase/
6100 6200 6300, 6400, 6500 6600 2024 2025 decrease
Classroom Site Project 1010
1040 Instruction 1 163,368 16,132 168,658 179,500 6.4% |1
2100 Support services—students 2 1] 0 2
2200 Support services—instruction 3 []] 0 3.
2300 Suppart services——general administration 4 0 0 4,
3300 Communily services operations 5.] [} 0 5.
Total Classroom Site Praject (lines 1-5] 6.1 163,368 | 16,132 | [ 168,658 179,500 6.4% |6.

{Ctassroom Site Praject 1610 budgeted property payments
Property disbursements
interest 6850
Redemption of princtpal

Rev. 5/24 Arizona Department of Education and Auditor General
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Charter School Compass Points International, Inc. County Yavapai CTDS number 138501000
Number of Purchased Totals
1 5 personnet Employee services %
Expenses Prior | Budget| Salaries benefits 6300, 6400, Supplies Other Prior year Budget year | Increase/
year | year 6100 6200 6500 6600 6800 2024 2025 decrease
English Language Leamer Project - 1071
260 Special education—ELL incremental costs
1000 instruction 1. 0.00 0 4] 1
Support services
2100 Students 2| 000 0 0 2
2200 Instruction 3.l 000 9] 0 3
2300 General 2dministration 4 0.00 4] 0 4
2400 School administration 54 0.00 1) ¢ 5
2500 Central services 6.4 0.00 0 0 6
2600 Operation & maintenance of plant 7.4 0.00 0 0 7
2800 Other support services 8. 0.00 0 Q 8
Program 260 subtotal (lines 1-8) 9.] 0.00| 0.00 0 0 0 0 0 0 0 9
430 Pupil Transportation—ELL incremental costs
Support services
2700 Student transportation 10.] 0.00 0 0 10.
Total expenses (lines 9 and 10) 11.}  0.00 0.00 0 0 0 0 0 0 4] 1.
Number of Purchased Totals
personnel Employee services %
Expenses Prior | Budget] Salaries benefits 6300, 6400, Supplies Other Prior year Budget year | Increase/
year | year 6100 6200 6500 6600 6800 2024 2025 decrease
Compensatory instruction Project - 1072
265 Special education—ELL compensatory instruction
1000 Instruction 12, 0.00 0 0 12
Support services
2100 Students 13| 0.00 0 0 13.
2200 Instruction 14| 0.00 4] 0 14.
2300 General administration 15.| 0.00 0 Q 15.
2400 School administration 16.] 0.00 0 0 16.
2500 Central services 17| __0.00 0 0 17.
2600 Operation & maintenance of plant 18.|_0.00 0 0 18.
2900 Other support services 19.__0.00 0 0 19.
Program 265 subtotal (lines 12-19) 20 0.00| 0.00 0 0 0 0 0 0 0 20.
435 Pupil transportation—ELL compensatory instruction
Support services
2700 Student transportation 21.1 0.00 0 0 21.
Total expenses (lines 20 and 21) 22,1 0.00 0.00 0 0 0 0 0 0 0 22.

Rev. 5/24 Arizona Department of Education and Auditor General Page 4 of 4
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FY 2025 Summary of charter school adopted budget CTDS number 138501000
1000 Schoolwide Project Totals %
s Prior year Budget year | Increase/ The budget of Compass Points International, inc. for fiscal year 2025 was officially proposed by the
100 Regular éducation 2024 2025 decrease Gdverning Board on June 12, 2024. The complete budget may be reviewed by contacting Sharon
1000 instruction 641,346 660,952 3.1% Felker at 9287173272 or sharonfelker@northpointacademy.org.
Support services
2100 Students 178,141 278,055 56.1%
2200 tnstruction 81,833 71,968 -12.1% Totals %
2300 General administration 1,000 3.000 200.0% Special education programs Prior year Budget year | Increase/
2400 School administration 152,420 141,886 -6.9% 2024 2025 decrease
2500 Central services 111,487 100.364 -10.0% Totat all disability classifications 162,955 164.645 1.0%
2600 Operation & maintenance of plant 184,823 211,401 14.4% Gifted education 1] 0
2900 Cther support services [} 4] ELL incremental costs 0 0
3000 Cperation of ncninstructional services 0 0 ELL compensatory instruction Y] 0
4000 Facilities acquisition & construction 0 0 Remedial education 0 1]
5000 Debt service 722,000 112,500 -84.4% Vocational and technical ed. 0 0
610 School-sponsored cocurricular activities 0 4] Career education 0 0
620 School-sponsored athletics 0 0 Total 162,955 164.645 1.0%
630, 700, 800, 900 Other programs 0 0
Regular education subtotal 2,073,050 1,580,126 -23.8% Expenses by project
200 Special education Totals %
1000 Instruction 138,505 144,145 4.1% Prior year Budget year Increase/
Support services 2024 2025 decrease
2100 Students 24,450 20,500 -16.2% Schoolwide 2,290,005 1,790,541 -21.8%
2200 Instruction 0 0 Classroom Site Project 168,658 179,500 6.4%
2300 Genera! administration 0 0 instructional Improvement 10,775 12,000 11.4%
2400 School administration 0 0 English Language Learner 0 0
2500 Central services 0 0 ELL Compensatory Instruction 0 0
2600 Operation & maintenance of plant 0 1] Federal projects 72,446 52.824 -27.1%
2900 Other support services 0 0 State projects 63,000 63,000 0.0%
3000 Operation of noninstructional services Q 0 Capital acquisitions 269.930 0 -100.0%
4000 Facilities acquisition & construction 0 0 Total expenses 2,874,814 2,097,865 -27.0%
5000 Debt service [ 0
Special education subtotal 162,955 164,645 1.0% Average teacher salary
400 Pupil transportation 54,000 45,770 -15.2% Average salary of all teachers employed in the budget year 2025 40,413
530 Dropout prevention programs 0 0 Average salary of all teachers employed in the prior year 2024 40,647
540 Joint career & tech. ed. & voc. ed. center 0 0 increase in average teacher salary from the prior year 2024 (234)
550 K-3 Reading 0 0 Percentage increase -0.6%
Total 2,290,005 1,780,541 -21.8% Comments on average salary calculation {optional}: 3 non-retuming teachers, budgeted

Rev.5/24 Arizona Department of Education and Auditor General

to be replaced with less experienced teachers.

Budget Summary
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Charter school

Compass Points International, Inc.

This tab presents information on the amount and planned use of the Charter's project balances to increase transparency and provide decision-makers, other st
project balance amounts, all amounts included on this tab are estimates.

Estimated FY 2024 project balances and planned uses in FY 2025 and thereafter

. FY 2023 final ending project balance - |

. FY 2024 activity, year-to-date and estimated through June 30

. Estimated FY 2024 ending project balance

. Estimated FY 2024 ending project balance and planned uses

[

All projects |

858,910 |

if the final ending project balance does not agree with the submitted FY 2023 AFR, revise the AFR and resubmit to ADE

(a) FY 2024 revenues

2.752,662

(b) FY 2024 expenses, indirect costs, reversions, capital acquisitions, and redemption of principal

2,735,093

876,479

(a) With donor restrictions/Restricted

31,797

(b) Without donor restrictions/Unrestricted

844,682

(c) Total (must agree to line 3 above)

876,479

(a) Deficit balance

0

(b) Planned to be spent in FY 2025

Y

(c) Planned to be spent in FY 2025 to support operations of other schoo! sites within the same charter management organization

0

(d) Maintained for spending after FY 2025

876,479

{f) Total project balance (should agree to amount on line 3}

876,479

. Comments {optional}




