Governing Board Minutes
Wednesday, June 12th, 2024
Northpoint Expeditionary Learning Academy
5:00 P.M.

Zoom Meeting Link
Meeting ID: 760 3159 8544
Password: 9ngBi7

Present: Staff Present:
Cody Chewning Melissa Wagoner (Roseman-Orr)
Grant Hettleman Sharon Felker

Cynthia Fimbrez - Not Present (@ 5:17)
Galen Dennis

Jen Wulf

1. CALL TO ORDER 5:07 pm

2. CALL TO PUBLIC None

3. APPROVAL OF MINUTES

a.

Consider approving minutes from May 7th, 2024
Motion to approve by GH, second by JW, all in favor.

4. REVIEW AND APPROVE

a.

FY 25 Proposed Budget

Motion to approve by GD, second by CC, all in favor.

Building: 11 on Pg 1 - Is the mortgage? Yes - per the terms of our mortgage we are not
able to pay towards principal for 3 years. But after that it is definitely our direction. We
want to pay it off asap but we need to be careful. This location will only increase in value.
JW - Does the 501(c)3 have ownership of the bldg?

MW its owned by CPI (Compass Points International, Inc) a Corporate Board of 3.

MW we typically increase at about 2.5% but the state only funded at 2% this year. We
would not change work agreements after this decision though. GH how does it vary from
year to year with state funds. MW in my exp has been about 2.5% for Inst. This seems
to be about the normal. School equalization is all over the place. It varies from year to
year.

GD - Vans count as capitalization? Yes. And then we follow a depreciation schedule
from year to year.

SF - MOE is being closely watched. We need to watch it and be sure not to increase too
much or decrease too much.

JW are there other available grants? MW - shared always - but it's a lot of paperwork for
not much money and always a lot to maintain. There are some stem grants out there but
we don't have a writer at this time. GH will look into these. JW maybe some grant writers
in the parent community? It feels like there should be grants that could help and we
could tap into the Northpoint Community to see if any parents might be willing to assist
with this. MW noted that NCAT is changing over but the person stepping into this is
mostly taking care of the financials. We sure could use some parents for this and maybe



some recruiting

at nelapalooza. NCAT serves the staff very well - but it really came down

to just one person managing NCAT. It just seems hard with HS.

CF are the grants in a template style? MW explained that they are pretty easy and we
could assist as needed. GH will work on this and send us an update.

JW - Requested for the date of nelapalooza (August 2nd) at 4 pm. Jen noted that she
will try to be on campus to possibly help with this event.

MW our enroliment is looking good at the moment. 147.

Retreat was excellent & refreshing! We hired for our Science position and are still looking
for our ELA position. (10/11 English)

Note: JW not available on the 26th. Will attend if she can.

5. NEXT MEETING DATE(S)

7. ADJOURNMENT 5:39

Wednesday, June 26th, 2924 (Adopted Budget FY 25)
Tuesday, July 2nd, 2024 - Meeting Canceled (Summer Break)
Tuesday, August 6th, 2024

Tuesday, September 3rd, 2024



