
Governing Board Minutes
September 3rd, 2024

Northpoint Expeditionary Learning Academy
5:00 P.M.

Zoom Meeting Link

Meeting ID: 760 3159 8544
Password: 9ngBi7

Present: Staff Present: Not Present:

Cody Chewning (CC) Melissa Wagoner (MW) Cynthia Fimbrez  (CF)

Grant Hettleman (GH) Sharon Felker (SF)

Galen Dennis (GD)

Jen Wulf (JW)

1. CALL TO ORDER @ 5:02 pm

2. CALL TO PUBLIC - None

3. APPROVAL OF MINUTES
a.   Consider approving minutes from June 26th, 2024

Moved to approve by JW and 2nd by GH, all in favor.

4.  INFORMATIONAL REPORTS AND DISCUSSION
a. School Report

Enrollment currently at 148 - Ideal number for budget is 155.
School start: Feels really strong. Senior Class - trained on mentoring the younger
grades and then took leadership in teaching underclassmen elements of Discovery.
Junior Class (19) is a very small cohort but we still have 2 sections.
MS (Middle School) has solid numbers. Usual behaviors to curb at this age, but they
are already growing.
Staff: We had an injury during Wilderness to a paraprofessional, who was coincidently
on her last day with Northpoint. We will need to hire a Para but we need to find the right
one, not just a body.  We posted this today.  ESS is a strong team.
We have a teacher not content with pay so I will meet with them tomorrow and see how
this goes. They are not certified and where they should be on our salary schedule, so
we will see what they decide.
Teams have come together well. Considering that we were losing both a 10 year
Science and ELA teacher, it was concerning, but we have other staff stepping up and
filling the gaps of what was covered by those vets. It may even be a boon to the
organization.



Our new ELA teacher does not have a Crew because they started right with us (a bit
late) but we will look into adding a Crew for at least 2nd semester if not sooner.
Facility is looking good! Our new roof looks great and next we will start looking into new
flooring but not just yet.  One thing at a time.
Developers in the back asked for an extension for use of our back parking lot. We set
up a conference call. We will ask for an exchange of fencing and possible granite
replaced for the lot. We will see how it goes. They had first asked for unlimited time
but we couldn't agree to this. They will provide an egress / walk through for the school
in the case of an emergency.
GD - Has this had an effect on our student parking.
MW - We haven't had any issues as not many students use the back parking lot. At
some point I'd like to have some kind of learning space in the back. A ramada out there
(of sorts) that I have a vision for but we shall see. We needed an emergency exit so
this is great.
JW - Loves the idea of an outdoor area.
MW - For the next meeting, the AFR is ready for review and approval and we have two
trips (NOLA and  Catalina) which will be on our next agenda.
CC - Where is the new exchange student from?
MW - Shared 1 from Poland and 1 from Mexico.
GD - Asked about staff and students being evacuated from Wilderness.
MW - Yes, we had staff that pulled leg muscle and then went to Flagstaff Medical care
to be treated. We also had a MS student get injured on the courts during HS
Wilderness week. We did have a teacher out with covid right as we started wilderness,
but we were able to cover and all turned out ok.
GD - We had a math presentation a few months back and I wondered how that is
going?
MW - It's going well, same plan and the same vertical alignment. But we can't know for
sure just yet. We just need to keep working through it but the vertical alignment looks
great and we can hope that it'll be ok.
7th-8th are also working on this. Testing and standards haven't changed but i'll ask
Luke to come in Jan and update on this.
GH - AIMS (standardized test in AZ) changing often?
MW - Yes, about every 2-3 years.
JW - Track by scores?
MW - It should allow for more targeted growth. Who is closer and what are they
missing?  We have a new ELA program for benchmark assessments this year as well.
GH - It would be a great thing if testing wasnt so negative.
MW - The bank (our lender) is even asking for academic growth data. Data is KING but
sometimes it just feels like handcuffs.



Report card grade is Pending- We did have a B last year it was just late to post (22-23)
just got posted.
JW - You're in your 10 year renewal now?
MW - Yes, for Accreditation. We hope we will have this report in the Spring 25. Its not
due until June 2025, so we are ok.
GH - Fieldworks in October?
MW - Yes, the teams are getting ready for this currently and I am especially excited for
our 8th Graders who will be going to Tucson for a couple of days and then will repeat
the CELP trip going to Catalina in the Spring. They tried two nights for Wilderness but
due to storms we just needed to bring them a bit sooner than we had hoped for.
CC - Any other questions or concerns on our school report? (No specific concerns
mentioned by any member of the board).
MW - Nov 5th - we do usually cancel in November due to elections. If you all would let
me know if you would like to meet this day or not?  Its just a highly charged day.
JW  -  Agreed.
GH  - I'll be missing for the October meeting.
CC  -  Meeting adjourned.(5:47 pm)

5.  NEXT MEETING DATE(S)
October 1st, 2024 - 5:00 PM via Zoom (or in person) * AFR
November 5th, 2024 - 5:00 PM via Zoom (or in person) * Elections
December 3rd, 2024 - 5:00 PM via Zoom (or in person) * Audit (Review)

6.  ADJOURNMENT @ 5:47 pm


