Governing Board Agenda
December 3rd, 2024
Northpoint Expeditionary Learning Academy
5:00 P.M.

Zoom Meeting Link
Meeting ID: 760 3159 8544
Password: 9ngBi7

Board Present: Staff Present: Not Available:
Cody Chewning Melissa Wagoner

Grant Hettleman Sharon Felker

Cynthia FImbrez

Galen Dennis

Jen Wulf

1. CALL TO ORDER @ 5:04 pm
2. CALL TO PUBLIC

3. Motion to Amend the Agenda from our typo on date of 12/2 to the corrected date of
12/3 and to accept the resignation of Cynthia FImbrez. CC we will miss you and
thank you for your time on our board. CF - | have enjoyed my time and am grateful
to be a part of this community. Thank you! MW - we are looking for a new
member in maybe in the next few weeks but it's not urgent.

4. Accept Resignation of Cynthia Fimbrez

5. APPROVAL OF MINUTES
a. Consider approving minutes from October 1st, 2024
Motion to approve GD and 2nd CF, all in favor.

6. REVIEW
a. FY 24 Audit
Mara has been our auditor for the last few years. While in her peer
review, she decided to leave the audit field. She connected us to another
auditor, who was able to complete and submit our audit on time. We paid
nothing additional. It was signed, stamped and submitted to the state
before the deadline (Nov 15). There were no findings.



7. INFORMATIONAL REPORTS AND DISCUSSION

a. School Report

b. COL & Intensives
COL (Celebration of Learning) and INT (Intensives) - COL was last week and
was absolutely brilliant and students had so much pride in their work. The
students had worked really hard and celebrated completion. We had several
parents and guests who relayed how great it was and some who have had more
than one student here at Northpoint shared how they have seen improvements
and growth from year to year.
Intensives: MW - Shared the Intensive List (attached) and that Intensives
started on Tuesday. Mostly all seem to be present and excited. 13 Seniors & 4
Staff are headed to NOLA on Thursday morning and we are looking forward to
them having a great experience.
CELP - Canceled: MW - This breaks my heart to share that we needed to
cancel CELP (MS 8th Grade Fieldwork to Catalina Island). Payments just hadn't
been made as needed. If we waited much longer and needed to cancel it would
cost us $4-5k, but canceling now seemed to be best with concern for timely
student deposits. This cancellation costs Northpoint about $2k.

Moved to Executive Session: @ 5:20 pm
Motion to move into an Executive Session by CC GH 2nd, all in favor.

Ended Executive Session @ 6:55 pm
5. NEXT MEETING DATE(S)
January 7th, 2025 - 5:00 PM via Zoom (or in person) * (Math Update)
February 4th, 2025 - 5:00 PM via Zoom (or in person)
March 4th, 2025 - 5:00 PM via Zoom (or in person)

6. ADJOURNMENT @ 6:57 pm



