Board Present:
Cody Chewning
Grant Hettleman
Galan Dennis
Jen Wulf

Governing Board Minutes
January 7th, 2025
Northpoint Expeditionary Learning Academy
5:00 P.M.

Zoom Meeting Link
Meeting ID: 760 3159 8544
Password: 9ngBi7

Staff Present: Absent:
Melissa Wagoner

Sharon Felker

Danielle Driscoll Public:

Luke Thorne Margaret Dewey

1. CALL TO ORDER @ 5:02 pm

2. CALL TO PUBLIC - None

3. APPROVAL OF MINUTES

a.

Consider approving minutes from December 3rd, 2024

Motioned to approve GH and CC all in favor.

Move to strike - Delete ¢ and d because executive session does not require public
minutes.

4. INFORMATIONAL REPORTS AND DISCUSSION

a.

b.

Math Update - Luke Thorne (LT attached a copy of what he is presenting).

A general share out of the progress on the Integrated Math Program. Reviewed
Roadmap of where we are and where we are going. GH asked how faithful to the
timeline they have been able to stay. LT- the vast majority of the content is
addressed. MW - How new are these standards for the 9th/10th grade? LT -
Usually students have been introduced in 1-6th grades. By HS students should
know most of these things. GH - How are you checking the progress? LT -
anecdotally, once a week. GH-What is the Homework level/testing data LT - It’s all
about the balance - don’t want to lose instructional time for assessment. JW -
What college math class does this prepare students for? LT - Should prep them
for Pre-Calc. GD-Statistics and Probability is life type math, so will you use FW
to bring Prob and Stats to the field? LT - yes, it is in Spring Geometry, but we will
use the reasoning content in the field.

School Report
Enrollment - 136 - Estimated was 145 stable but not increasing and all of
our new students seem to be positive / good additions.
CC - Why do students switch mid year typically? Is it location based or -
MW it's more about the environment and they are not liking the style.


https://us04web.zoom.us/j/76031598544?pwd=L041eFJ0b3hNYmpFcnhYMHVJWkd0dz09

Some have missed days and are not getting credits and so then they need
a change and or better communication to be sure they will graduate on
time. No magical promises to those that dont have the credits and so on.
Reporting on the MS - On Dec 20th Our Assistant Director shared they
will not be returning and Danielle Driscoll (DD) is currently being groomed
for this position. JW - Does the public know or not yet? MW this makes it
public. Officially our wonderful ESS Coordinator Danielle Driscoll can
prepare for this role and we can post for the ESS Coordinator position.
MW - All is well in the 1st 2 days and no complaints about the current
combo classes. We have 3 staff in the middle school at present and for
this semester. We did close enrollment at 30 and the combo classes
seem to be going well. Thank you JW for mentioning this. Classes are at
15 so we just need to keep it at this.JW - asked about ADM and the budget
for 100th day - MW if we gained 13 by then we would not need to revise
but we just need to plan for a revision and we will have a draft ready by our
March or April meeting.

HS our new SS teachers is doing well. It was great to see him get the
kids to perform and participate in community gathering on his first day
here. We don't know how he did that but it was fantastic.

MW just did their winter gathering and all seemed to go very well. GH - Any
challenges with the mix of 7th & 8th. MW - Its valid that we could have
some cultural issues but all is moving forward.

Winter Gathering - Helps rebuild the culture and serves its purpose well.
Our culture is strong and healthy.

DD - When we come back from break it feels like we are all home - and all
seem open arms and happy to be back. My 1st year | heard some whining
for winter gathering but | feel like we have mixed it and with the older kids
training the younger kids they are passing on knowledge and it's so helpful
to learn from peers and not adults.

5. NEXT MEETING DATE(S)
February 4th, 2025 - 5:00 PM via Google Meet (or in person)

6. ADJOURNMENT @ 6:00 pm



