
Governing Board Minutes
February 4th, 2025

Northpoint Expeditionary Learning Academy
5:00 P.M.

Zoom Meeting Link

Meeting ID: 760 3159 8544
Password: 9ngBi7

Members Present: Staff Present: Members Not Present:

Grant Hettleman (GH) Melissa Wagoner (MW) Cody Chewning (CC)

Galen Dennis (GD) Sharon Felker (SF)

Jen Wulf (JW) Kyle Short (KS)

1. CALL TO ORDER @ 5:02 pm

2. CALL TO PUBLIC

3. APPROVAL OF MINUTES
a. Consider approving minutes from January 7th, 2025

Motioned by Jen Wulf, second by Galen Dennis and all in favor.

4. REVIEW & APPROVE
a. 2025 - 2026 MS Calendar

Motioned by Galen Dennis, second by Grant Hettleman and all in favor.
b. 2025 - 2026 HS Calendar

Motioned by Grant Hettleman, second by Jen Wulf and all in favor.
MW - We have our state testing in April but it's not noted or color coded on this
copy. Motioned by Galen Dennis with the provision that you will update the the
Middle School with the state testing on it. Second by Grant Hettleman and all in
favor.

c. ETC - COOP Purchasing Agreement
MW - This is a new contract for the 25-26 SY it has to do with ERATE and ETC.
This gives us a very low cost internet and they help us get grants for tech related
needs. We have them as a safety net & pay them to support & assist our tech as
needed. We pay them about $11k for their services and assistance. This
document only needed to be signed by MW. (Item had been tabled - with review
of the $500 fee. After review we confirmed that this was an annual fee that we
have always paid).

https://us04web.zoom.us/j/76031598544?pwd=L041eFJ0b3hNYmpFcnhYMHVJWkd0dz09


5.  INFORMATIONAL REPORTS AND DISCUSSION
a. School Report

Enrollment:  7th-13 / 8th-17 / 9th-34 / 10th-25 / 11th-20 / 12th-27 = 136
We ended the semester with 136. We had saved ERC (Employee Retention
Credit) funds that we have slowly added into our budget. We currently have over
100 days as charter reserve funds and we only need 30 days.
Staffing: We already posted the ESS position and Danielle Driscoll and I did our
first interview this week. I have started the conversations of staff's intent to return
or not. Hopefully this will give us a heads up for others that might be looking
elsewhere. I would like to give nice raises this year but will be careful to not
overshoot. We continue to watch savings for unexpected costs that come up but
truly want to pay our people more, if we can. We have had a decrease in
students but our ESS population has kept our budget at about the same dollar
amount. Enrollment continues to decline across the state.
Middle School Staff: We did start this semester with the 7th & 8th having
combined classes & classes were kept small. It all really seems to be going well.
The bigger problems are the same - not doing homework or not being prepared.
No critical issues. They seem to be running better than they have been for a
while.
Kino Bay, Mexico - May 25 Intensive (Attached) $1900 per student - Having a
lower number of students ups the price but we do like the smaller groups for this.
Our goal is for 10 students.  We have already started fund raising.

b. Executive Orders: Federal Guidelines  (Attached)
c. Recruiting a new Governing Board Member

6.  NEXT MEETING DATE(S)
March 4th, 2025 - 5:00 PM via Zoom (or in person)

7.  ADJOURNMENT


