
Governing Board Minutes
May 6th, 2025

Northpoint Expeditionary Learning Academy
5:00 P.M.

Google Meet joining info
Video call link: https://meet.google.com/mzj-oujq-eoq

Or dial: (US) +1 650-817-8898 PIN: 824 963 403#

Present Members: Present Staff: Not Present:

Cody Chewning Melissa Roseman-Orr

Grant Hettleman Danielle Driscoll

Galen Dennis Sharon Felker

Jen Wulf

1. CALL TO ORDER @ 5:08

2. CALL TO PUBLIC - No public

3. APPROVAL OF MINUTES
a. Consider approving minutes from February 4th, 2025

Motioned by Grant Hettleman, seconded by Galen Dennis, all in favor.

4. REVIEW & APPROVE
a. Revised Budget (FY25)

GD: What the $42k was for?  SF - This was for the van purchase.  It was pretty new and
we paid cash. CC no other questions? None
Motioned by GD and seconded by GH all in favor.

5. REVIEW
a. Rough Draft Proposed Budget

JW - What is the $10k in advertising?
MW we did some advertising in courier we did a sticker in the courier and smaller papers
This was about $6k.  We also paid for someone to clean up our google account.
(FY26) MW - We will have 6 teachers leaving us this year.
We will split Director time over two categories and DD and I work with the new teachers
and teams. Dividing this between  2200 & 2300 seemed very realistic.  This will help
Admin not seem as heavy. We are budgeting on 135 for now.
GD:  For advertising have we tried online services like youtube so we can surface local
areas.  MW:  We have done this with not much turn over.  We tried with Courier and it
really wasn't helpful.  We tried radio last year and it didn't bring us any more students that
we know of.  I'm not opposed to anything tagged for the town.  I keep trying new things
but also prices keep going up.  Rox media helped with a few things.  Family, friend or
neighbor is how they hear of us.
GD: Requested for a breakdown of what is included in misc purchases and passage, etc.
Sharon will get this info and share it with the board.
CC any further questions?



JW:  How many aides is this?  MW:  This is 4 and one of the 4 is grant funded.  We have
a certain amount that we need to spend in this department.  If we increase spending for
ESS then we need to be sure we maintain this.  WIth less students we will only plan for 3
aides next year.
GD:  If you do have this surplus in the budget will this be used to pay staff more?
MW:  I would only do this as a stipend payment.  Not salary increases. We have a lot of
new teachers so I would like to see some EL training but that doesn't really exist how it
was before.  There are a lot of PD opportunities out there and we hope to offer this to
staff.  Last year we did Scottsdale EOY PD and this year we are excited to go to Rocky
Point and work on building teams as well as some R&R.
CC:  It all looks pretty good.
GD:  One more question - does there need to be a reserve for a lawsuit that would make
it easier or help us be better prepared.  MW:  We can't really prepare for this.
JW:  Can we get a retainer?  MW:  We already have one - and we increased for this year.
CC:  Anmore questions before we move into the school report.

6.  INFORMATIONAL REPORTS ND DISCUSSION
a. School Report:  MW - COL went great and the 2-4pm time frame seems to work out

really well.  MW shared the Intensives List -
MS Expo is coming up.  We're getting close to the end of the school year and we are
excited to go to Mexico for EOY PD.  All were invited.  We budgeted for 135 hoping for
more and we will keep the same 7th and 8th combo.  We are budgeting at 135 because
this is about where we have been the past 2 years.  We have also decreased out staff
from 14 to 10 teaching positions
CC:  Anyone have any questions?  None.  And are we all ok with the 11th of June
meeting on Google Meets.  All were ok with this.  Meeting adjourned.

7.  NEXT MEETING DATE(S)
June 11th (Weds), 2025 - 5:00 PM via Zoom (or in person)

● Approve - Proposed Budget (FY26)
● Review - Rough Draft Adopted Budget (FY26)

June 25th (Weds), 2025 - 5:00 PM via Zoom (or in person)
● Approve - Adopted Budget (FY26)

July 1st, 2025 (Tues) - Canceled  (2 Meetings in June for Budgets)
August 5th, 2025 (Tues) - 5:00 PM via Zoom (or in person)

7.  ADJOURNMENT @ 6:48


