
Governing Board Meeting Minutes
September 2nd, 2025

Northpoint Expeditionary Learning Academy
5:00 P.M.

Google Meet joining info
Video call link: https://meet.google.com/mzj-oujq-eoq

Or dial: (US) +1 650-817-8898 PIN: 824 963 403#

Present Members: Present Staff: Not Present:

Cody Chewning - CC Melissa Wagoner - MW Jen Wulf - JW

Grant Hettleman - GH Danielle Driscoll - DD

Galen Dennis - GD Sharon Felker - SF

1. CALL TO ORDER @ 5:06 pm

2. Call to the public - None

3. APPROVAL OF MINUTES
a. Consider approving minutes from June 26th, 2025

Motioned by GH seconded by GD, all in favor.

4. INFORMATIONAL REPORTS AND DISCUSSION
a. School Report

i. Current Enrollment: Set for 125-135 & we’re at 106 today. We will
need to do a revision if we stay under this estimated amount. We
have 26 in MS and 80 in HS. We knew it would be low but didn't
expect this. With this decrease our budget is negative $400k. We
had put away some over the years and will need to use that
savings this year. We have never had a negative budget before.
As long as we don't stay here - we should be ok with the State. We
consolidated 4 teaching staff this year and we combined 7th and
8th last year. This hasn't been a problem and we are still doing all
the exciting things that we do.
Arizona schools are all suffering from low enrollment. We have
happy teachers, happy students and we have a beautiful strong
staff but we do need more kids.
GD - You'll need to pull money away from CDs but if you have more
students enrolled by the 40th day then we would be ok and would
not need to pull from savings.



GH - are there any tentative adjustments that you are now
considering if the enrollment doesn't come up.
MW - Sort of. Our awesome Spanish teacher needed to resign.
We are using internal staff for now. And will use internal staff when
we have maternity leave needed for later this year. We considered
a PT replacement for Spanish but I haven't been able to find that.
We are in our 20th year.
GH - I really am so sorry. Its a difficult and heartbreaking place to
be.
MW - We have powerful energetic staff & what is needed for a
beautiful change but not enough students. Our CDs will renew in
March and we can pull them then without penalty if needed.
CC - I can’t promise this will bring new students but we are opening
a new art studio and I'd be happy to promote as much as we can.
We will be having different classes and workshops.
GH - I will reach out and see if I have any connections as well. I
appreciate all that each of you do and the care in keeping a positive
attitude and atmosphere.

ii. Property Agreement
MW - I did not intend to give the construction company in back any
more time. They were supposed to be done in May of 2025. In
March of 25 they had a new sub contractor starting so we worked a
deal and negotiated about 12k of landscaping to the front of our
property.
We can’t rent to them so the back parking lot was a trade for
landscape and now they have requested for another year. The
reality is that they are not even close to completion.
Their requested agreement is that they will pay us monthly to use
this space and will confirm that we get our egress out to the side of
our property.
Now they would like to extend time for the use of the back portion
of the parking lot and will re gravel when done. $5k in Oct and $1k
for every month after, until the project is complete. This would be
$17k for this SY. This is not a rental agreement - it's a
donation/exchange for 12 months.
GD - And have you talked to the lawyer about this? I assume that
this is all shady territory for access to the property.
MW - We ran it by the lawyer the first time but not for the
landscaping.  We will consult a lawyer on the new agreement.



GH - Maybe they pay for the legal counsel.
CC - Could we work an agreement with them if the lawyer says it all
seems legit and include that they pay for our legal counsel.
GH - I think it's valuable to have legal counsel in this matter. No to
this email agreement until it is reviewed by a lawyer and then have
a contract written.  Possibly more money on the table.
MW - I will run it through legal and see if there is more money on
the table. Is there anything else you'd like to see as a part of this
agreement?
GH - You can present that they do not have access until we come
to an agreement and that we are seeking legal counsel. The Board
is against this until all the details are clear.
MW - I hear you and I don't disagree with you. I will see what I can
do and get legal verification on the terms. I need to give them an
answer letting them know that we are not pleased at where we are
or the way that this has been offered. And that we will need to
have this all prepared legally or they will need vacate our property.

iii. Enrollment Audit
MW - Megan and I spent 4-6 months on this ADM audit. One year
we were over and another we were under. When the audit was
complete we would have a balance due of $21,000.
I have requested to make this payment over 2 years and will let you
know when I hear back.
We learned a lot during this process.
1 - After 19 years we now understand that our crew doesn't have
enough time to count as a full class for a senior to be on a half day
schedule. This has been fixed by enrolling students in a section of
senior capstone. Senior Capstone (formerly Senior Passage/Senior
Story) has not been on the schedule.  It is now.
GH - We didn't change crew, we just put passage and senior story
on the schedule then?
MW - We had kept paperwork for this time period, but it hadn't
been recorded how the state needed it to be. During COVID, many
rules were lessened by the state, but there was no forgiveness after
for what we had done to maintain students. It is better for us to not
appeal for more than the cost of the audit findings.
GH - As a person with a partner that is a reporter this is a story that
needs to be told.



MW - True, I cannot seem to get the media to listen but we are not
done trying.
GD - For understanding and clarity on the audit the bit about the 4
students not being funded due to an integrity error?
MW - It has to do with a report that we pull from the state to send to
the state and if they don't match then you get an error. Also, in this
same integrity report we can run it one day and itll be clear and the
very next day it may have errors. We now print these reports daily.
We learned a lot in this process.
GD - I appreciate the clarification, it does seem frustrating. Will you
appeal then?
MW - The costs involved for a hearing & just to open the case is
$1k. This is why I chose not to. I was ready but I didn't see it going
anywhere. I just decided this because of all that we went through
last year on our ESS case.
GD - Would you say its less likely itll happen in the near future and
if it does happen are you set up to not have these issues again?
MW - I can’t know if they will do it again and or how soon. If we are
audited we are ready and it wouldn't be a problem. The kind of
things we learned are pretty serious.
GD - That helps clarify anything that I had and I'll email if I missed
something.
MW - We learned a lot! I just don't like it when it comes with a
financial cost.  Thank you guys for being supportive.

5. REVIEW & APPROVE
a. Revised FY 26 Budget  (SY 25-26 New Form / Updated Count)

Motioned by CC seconded by GD, all in favor.
SF - Any questions on the revised budget?
MW - We always want a budget in the black. A negative budget was
shocking and overwhelming. And yet I was glad for the nice savings we
have had for a couple of years. First to purchase the building but now to
invest in our students. We are running a skinny budget and the staff
knows that they need to be as self funded as possible and use supplies
that we have. Everything is physically in good shape at the moment. We
shaved funds from everywhere. The other part of an upside budget is we
can’t record savings on our local budget as income. CPI has asked for
some data like enrollment numbers and staffing assignments and I have
sent that to them and can share it with you all as well.



CC - Any other questions?
GD - I just wanted to say I'm impressed this is the 1st time for this issue
and I'm not very stressed because it is a first and that you all are working
so hard to correct it.
GH - My faith is strong as ever in the community that you all foster.
CC - Its just the hand that is being dealt its finding students where there
are none. We have had great numbers then they all leave.
MW - It's stressful. But we are bringing in the kids that really want to be
here.
DD - numbers are lower but the current group is stronger.
CC - Do you get funds for the exchange kids?
MW - None. It just brings international attention to this tiny part of
Prescott. If you all would like to meet before the 14th to review the ADM
audit we could meet on the 9th for a Study Session.

6. NEXT MEETING DATE(S):
a. October 7th,2025 Rescheduled 10/14/25

b. October 9th, 2025 5 pm Study Session - ADM Audit

c. October 14th, 2025 5 pm AFR FY 2024 - Due 10/15/2025

d. November 4th, 2025 5 pm Audit FY 2024 - Due 11/15/2025

6.  ADJOURNMENT @ 6:55 pm


